
 
At its meeting on 6 September 2012 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 

Minute of Meeting 
of 21 June 2012 
 

1 The Minute of Meeting of 21 June 2012 was approved. 
 

Declaration of 
Interest 

 

2 The Chairman declared an interest in item 24 as a retailer involved in the sale of fuel and 
left the meeting during consideration of the matter. 
Mr Norman A MacDonald declared an interest in item 24 as a member of a Community 
Body involved in the sale of fuel and left the meeting during consideration of the matter; 
items 60 and 62 as a Member of Urras Ionad Bhaltois and left the meeting during 
consideration of these matters. 
Mrs Catriona Stewart declared an interest in item 44 as she was a Board Member of the 
Harris Tweed Authority. 
Mr Archie Campbell declared an interest in item 50 as he was Chairman of LEADER and 
left the meeting during consideration of the matter. 
Mr David Blaney declared an interest in item 32 as a Board Member of HHP and Tighean 
Innse Gall. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 29 
February 2012 

 

3 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 29 
February 2012 was noted. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 1 
August 2012 

 

4 The Minute of Meeting of Human Resources Sub-Committee of 1 August 2012 was 
noted. 
 

Minute of Meeting 
of the Local 
Government 
Employee Joint 
Consultative 
Committee of 23 
August 2012 

 

5 The Minute of Meeting of the Local Government Employee Joint Consultative Committee 
of 23 August 2012 was approved. 
 

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 
30 August 2012 

 

6 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 30 August 2012 was 
approved. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 30 
August 2012 

 
 

7 The Minute of Meeting of Human Resources Sub-Committee of 30 August 2012 was 
noted. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 31 
August 2012 

8 The Minute of Meeting of Health and Social Care Committee of 31 August 2012 
was approved. 
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Performance 
Monitoring 
Update: First 
Quarter-2012/13  
 

9 It was agreed to recommend that the Comhairle note the Report. 

Local Returning 
Officer:  
Performance 
Standards 

9b It was agreed to recommend that the assessment by the Electoral Commission of 
Returning Officer Performance in respect of the Local Government Election in May 2012 
be noted. 
 
 

Social Work 
Service 
Complaints – 
Annual Report 
2011-2012 
 

10 It was agreed to recommend, in so far as the Committee’s interests were concerned, that: 
 
(1) the annual social work service complaint details for April 2011 to March 2012 be 

noted; and 
 
(2) it be noted that the Comhairle would be receiving a Report detailing Social Work 

services complaints on an annual basis, including actions being taken to improve 
performance throughout the year. 

 
‘Working Together 
for the Next Five 
Years’ Corporate 
Strategy 2012-
2017 - 
Consultation 
 

11 It was agreed to recommend that the Comhairle: 
 
(1) note the outcomes of the Members’ Seminar;  
 
(2) agree to extend the consultation period to 12 October 2012; and 
 
(3) agree to consider the draft Corporate Strategy 2012-2017, together with any further 

consultation responses at special meetings of Policy and Resources Committee and 
the Comhairle on 1 November 2012.  

 
Options for 
Engagement with 
Young People in 
the Decision 
Making Process  
 

 
 

12 It was agreed to recommend that the Comhairle: 
 
(1) note the successful LEADER bid for the Outer Hebrides Youth Engagement Project; 
 
(2) agree to receive recommendations from the Outer Hebrides Youth Engagement 

Project concerning future engagement with Young People in the Outer Hebrides; 
 
(3) continue for the time being to engage with Young People through existing 

structures, including the four Youth Councils and the Pupil Fora;  
 
(4) invite each Youth Council to host a youth engagement event, in the current financial 

year, to consider the involvement of Young People in the Comhairle’s Decision 
Making Progress, on the basis that the engagement event could involve the 
attendance of pupil fora representatives and the Leader of the Comhairle, the 
Chairman of the Education and Children’s Services Committee and the Vice-
Chairman of the Sustainable Development Committee and local members; and 

 
(5) request the Outer Hebrides Youth Engagement Project to consider whether young 

people consider that a Youth Convener should be appointed on the basis of the 
model adopted by The Highland Council and report back to Committee. 

 
 

Western Isles 
Schools Project: 
Future 
Contractual 
Arrangements 
 

 
 

13 It was agreed to recommend, in so far as the Committee’s interests were concerned:  
 
(1) the Board of Sgoiltean Ùra LLP be retained until 31 March 2013, in respect of its 

current functions; 
 
(2) a Contracts Management Sub-Committee be established, to take effect from 1 April 

2013, as a Sub-Committee of Policy and Resources Committee, to take 
responsibility for, in the first instance, the supervision and management of Schools 
Projects contracts; 

 
(3) the Chief Executive submit a Report to Policy and Resources Committee in 

February 2013 at the latest regarding future arrangements for capital project 
delivery, once the contents of the Comhairle’s capital programme were known; and 

 
(4) the Comhairle note that employee issues will be considered by the Human 

Resources Sub-Committee. 
 
 

Strategic 
Guidance for 
Community 
Planning 
Partnerships:  
Community 
Learning and 
Development 

14 It was agreed to recommend that the Comhairle: 
 
(1) welcome and support the Strategic Guidance for Community Planning Partnerships: 

Community Learning and Development; 
 
(2) support the actions taken to strengthen the CLD Learning Community Area Groups; 
 
(3) approve that the Community Education Service continue to take the lead role for 



 Community Learning and Development and support the Community Planning 
Partnership in the implementation of the guidance; and 

 
(4) approve that the Community Education Service be renamed the Community 

Learning and Development Service and that the focus of their work should be as set 
out in 5.32 and 5.3. 

 
 

Single Outcome 
Agreement 
Monitoring Report 

 
 

15 It was agreed to recommend that the Comhairle note the Report. 
 
Arising out of consideration of this item it was agreed to recommend that consideration be 
given to amending the style of reporting to reflect nuances. 
 

Best Value 2 Audit 
Corporate 
Improvement Plan 

 
 

16 It was agreed to recommend, in so far as the Committee’s interests were concerned, that: 
 
(1) the Comhairle note the progress in relation to the Action Plan as detailed in 

Appendix 2 to the Report; and 
 
(2) add an extra column at the end of Appendix 2 indicating whether progress was on 

or off target by the way of a colour coded traffic light system. 
 

Corporate 
Improvement Plan 
– Employee 
Survey 

 
 

17 It was agreed to recommend that the Committee approve the Corporate Improvement 
Plan attached as Appendix 1 to the Report. 

Communication 
Strategy – 
Process 
Framework 
 

18 It was agreed to recommend that the Comhairle approve the process and timescales for 
the production of the new Communications Strategy. 

Budget Strategy 
2013-15 
 

 

19 It was agreed to recommend that the Comhairle agree the detailed approach to setting 
the 2013-15 Budget as set out in the Report on the basis of the revised timetable. 

General Fund 
First Quarter 
Capital Monitoring 
2012/13 

 
 

20 It was agreed to recommend that the Comhairle note the capital expenditure to 30 June 
2012. 

General Fund 
First Quarter 
Revenue 
Monitoring 
2012/13 
 

21 It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that £218k of Community Care funding held centrally be transferred to the 

Social and Community Services Department. 
 

Specialist 
Mainland 
Placements for 
Children 2012/13  
 

22* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the forecasted costs for specialist mainland placements, as detailed in 
the Report, and the actions being taken to address this issue. 

Mainland 
Placement Panel 
 
 

23* It was agreed to recommend that: 
 
(1) the summary of the May 2012 & 13 August 2012 meetings of the Mainland 

Placement Panel be noted; 
 
(2) the combined NHSWI and CnES under spend figure of £62k for 2011/12 be noted; 
 
(3) the forecasted combined expenditure of £1.65m for 2012/13, in respect of the 

placements detailed in Appendix 1 attached to the Report be noted; and 
 
(4) the funding for Client A be approved. 
 

Fuel at Piers 
Trading Operation 
 

 

24 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree to: 
 
(1) increase the mark-up on marine fuel from 3.5 pence to 5.5 pence from 1 October 

2012; 
 
(2) authorise Prudential Borrowing of up to £198.4k to fund a major refurbishment 

programme, the level of which is subject to the outcome of the European Fisheries 
Fund application; and 

 
(3) authorise the Director of Technical Services, in consultation with the Director of 

Finance and Corporate Resources, to make further future adjustments to the mark-



up as required, providing at all times that the Trading Operation is sustainable and 
Prudential Borrowing can be adequately supported. 

 
Roads Trading 
Operation – 
Vehicle 
Replacement 
 

 

25 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the replacement of the pick-up vehicles and hoist vehicle and that 
it be delegated to the Director of Technical Services, in consultation with the Director of 
Finance and Corporate Resources, to identify and implement the most cost-effective 
procurement method ensuring best value for the Comhairle. 

Fisheries 
Investment 
Scheme 

 

26 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree: 
 
(1) to support the development of a State Aid compliant Fisheries Investment Scheme 

through the extension of existing loan eligibility criteria to include fishing vessels and 
licences;  and 

 
(2) that the Director of Development and the Director of Finance and Corporate 

Resources be authorised to increase the loan provision of £100k in exceptional 
circumstances and subject to budgetary provision within the Scheme. 

 
Consultation on 
Council Tax 
Charges on Long 
Term Unoccupied 
Homes 

 

27 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Director of Finance and Corporate Resources be given delegated authority to 
respond, in consultation with the Director of Development, the Chairs of Environment and 
Protective Services and Policy and Resources Committee, on behalf of the Comhairle to 
the Scottish Government consultation on Council Tax Charges on Long Term Unoccupied 
Homes and that a copy of the final response be circulated to all Members of the 
Comhairle. 
 

Risk Management 
Update 

 

28 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 

 
(1) note the progress with the implementation of risk management within the 

Comhairle; 
 
(2)  approve the draft Risk Management Policy, Strategy and Partnership Risk 

Management Strategy as appended to the Report at Appendices 3, 4 and 5; and 
 
(3) agree that a Report be submitted to the next meeting in relation to options to 

address management of risk within Committee Reports. 
 
 

Western Isles 
Schools Project:  
Update 
 

 

29 It was agreed to recommend insofar as the Committee’s interests were concerned that 
the Comhairle: 
 
(1) note the Report; and 
 
(2) homologate the actions of the Chief Executive in respect of the signing of the 

Project Agreement and related documents. 
 

Harris Care 
Development 
 

 

30 It was agreed to recommend that the Comhairle note the Report and that the Director of 
Technical Services take account of experience on the previous contract in preparing 
tender documentation.. 
 

Disposal of 
Surplus Assets 
 

 

31 It was agreed to recommend that the Comhairle note the Report and approve the actions 
in Appendix 1 to the Report. 
 

Draft Strategic 
Local Programme 
2012-2015 
 

 

32 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1)  approve the Strategic Local Programme for 2012-2015 as set out at Appendix 1 to 

the Report; 
 
(2)  approve the Comhairle’s financial contribution of £543k towards the Strategic Local 

Programme and £33k towards related Housing initiatives as set out at Paragraph 
7.13 and 7.14 of the Report; 

 
(3)  grant delegated authority to the Director of Development to make any necessary 

Programme changes during the lifespan of the Strategic Local Programme 2012-
2015 which are within the overall approved Comhairle budget of £706k; 

 
(4) grant delegated authority to the Director of Development, in consultation with the 

Director of Finance and Corporate Resources, to accept the Strategic Agreement 
with the Scottish Government;  

 
(5) in the interest of community benefit, approve the Comhairle’s contribution of land 

transferred at nil/nominal cost to the Hebridean Housing Partnership towards the 
Strategic Local Programme as set out at Paragraph 7.9 of the Report at a value of 



£95k subject to terms and conditions to be determined by the Chief Executive; 
 
(6)  grant delegated authority to the Director of Development to seek agreement from 

the Scottish Government on staged payments on a project by project basis; 
 
(7)  dependant upon the outcome of f) above, grant delegated authority to the Director 

of Finance and Corporate Resources to determine terms and conditions for any 
short term ‘front funding’ to assist with the Strategic Local Programme; 

 
(8)  note the successful bid made by Tighean Innse Gall for the New Supply Shared 

Equity for Developers Scheme as set out in Appendix 3 of the Report; 
 
(9)  support a financial contribution of up to a maximum of £130k towards the New 

Supply Shared Equity for Developers Schemes at Allt Na Broige and Tong as set 
out in Paragraph 7.13 and also in Appendix 3, Paragraph 1.11, of this Report; 

 
(10)  grant delegated authority to the Director of Finance and Corporate Resources to 

determine terms and conditions for short term ‘front funding’ to assist with the 
delivery of the Allt Na Broige New Supply Shared Equity for Developers project; 

 
(11)  agree to the transfer of the Allt Na Broige serviced plots site in the interest of 

community benefit, at nil/nominal value to Tighean Innse Gall, subject to terms and 
conditions to be determined by the Chief Executive;  

 
(12)  agree that discussions be continued through the Convention of Scottish Local 

Authorities (COSLA) regarding the methodology used to allocate Affordable 
Housing Supply Programme funding with a view to achieving a fair allocation of 
funding to the Comhairle in the future; and 

 
(13) note that any further Strategic Local Programmes beyond 2015, and any related 

housing programmes and initiatives, may require to be considered as part of the 
Comhairle’s future Capital Programme process. 

 
It was further agreed to recommend that the Director of Development be requested to 
arrange a public meeting to discuss the development of the Leurbost Old School Site and 
that authority be delegated to  the Director of Development, in consultation with the 
Director of Finance and Corporate resources and the Scottish Government to negotiate 
with Tighean Innse gall to reduce the negative equity gap for the New supply Shared 
Equity Schemes to an acceptable level 
 
 

Capital 
Programme 2013-
18 

 

33 It was agreed to recommend that the Comhairle: 
 
(1) note the progress in developing an Asset Management Plan as a key part of the 

2013-18 Capital Programme; 
 
(2) note the Capital funding including the formerly ring fenced Private Sector Housing 

funds; 
 
(3) agree that any funding available for new projects be focused on the key strategic 

aims of the Corporate Strategy; 
 
(4) request that a Report setting out options for self financing projects be submitted to 

the December meeting of the Policy and Resources Committee; and 
 
(5) agree that a further Report setting out the detailed options for the 2013-18 Capital 

Programme be considered at the December meeting of the Committee. 
 

Lionacleit External 
Changing Facility 
– Partnership 
Project 
 

 

34 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the Project Initiation Document on the basis of a successful Stage 
2 application to sportscotland to meet the total funding package required.  
 

Creed Enterprise 
Park Wind 
Turbine 
 

 

35 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Creed Enterprise Park Wind Turbine be funded through prudential borrowing subject 
to the Director of Finance and Corporate Resources being satisfied that the income 
stream would meet the costs of such borrowing and that there was adequate financial 
provision for any costs which were not capital costs. 
 

Whistleblowing 
Policy 
 

 

36 It was agreed to recommend that the Comhairle approve the draft Whistleblowing Policy 
attached as Appendix 1 to the Report.   
 

Respect at Work 
Policy 
 

 

37 It was agreed to recommend that the Comhairle approve the draft Respect at Work Policy 
attached as Appendix 1 to the Report.   
 



Lews Castle and 
Museum nan 
Eilean Project  
 
 

38 It was agreed to recommend that the Comhairle agree to procure a private sector partner 
for the Lews Castle Museum and Archive project through an Open Tender process in 
terms of Clause 3.1 (a) of the Contract Regulations, notwithstanding that there may be a 
requirement to identify additional funding following receipt of tenders. 
 

Udal Archaeology 
Project:  
Procurement 
Update 
 

 

39 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle, subject to no adverse responses being received in response to a further 
voluntary ex ante transparency information notice to be published on the Public Contracts 
Scotland Portal, approve the re-engagement of Beverley Ballin Smith under a single 
source supplier arrangement for the continued delivery of the post excavation 
assessment report. 

 
Poverty And 
Welfare Reform 
 

 

40 It was agreed to recommend that the Comhairle note the Report. 
 

Scottish 
Passported 
Benefits: 
Consultation On 
Changes 
Required As A 
Result Of The 
Introduction Of 
Universal Credit 
And Personal 
Independence 
Payment 
 

 

41 It was agreed to recommend that the Comhairle: 
 
(1) approve the draft response at Appendix 2 as the Comhairle’s response to the 

consultation subject to any amendments it wishes to make; and 
 
(2) agree that any comments be submitted to the Community Partnership’s Co-ordinator 

not later than 14 September 2012. 
 

Community 
Empowerment 
And Renewal Bill 
Consultation 
 

 

42 It was agreed to recommend that the Comhairle approve the draft response at Appendix 2 
as the Comhairle’s response to the consultation. 
 

Town Centre 
Legacy Fund 
 

 

43 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree that: 

 
(1) a Stornoway Town Centre Legacy Fund be established; and 
 
(2) a Scheme of Administration for the Stornoway Town Centre Legacy Fund be 

developed for consideration at the November 2012 Committee series. 
 

Harris Tweed 
Investment Fund 
 

 

44 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle authorise the Director of Development:  
 
(1) to consult with the Harris Tweed industry in order to review the scope and operation 

of the Harris Tweed Investment Fund (HTIF); 
 
(2) notwithstanding the terms of recommendation (1) above, to authorise a loan of £10k 

to the Association of Harris Tweed Weavers for establishing a loom spares and 
maintenance scheme on the terms and conditions of the Scheme subject to there 
being sufficient funding in the revolving loan fund; 

 
(3)  to operate a ‘mini-round’ of the HTIF in 2012/13 in order to ensure that the available 

funds are actively utilised for the benefit of the industry as in previous years; and 
 
(4)  to amend the scheme guidelines in order to allow greater flexibility of the Fund from 

2013/14 onwards to address emerging issues for the industry, particularly those of 
direct benefit to weavers, provided that the operation of the Investment Fund should 
not breach State Aid guidelines. 

 
Winter 
Maintenance 
Weather 
Forecasting 
Services 
 

 

45 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree: 
 
(1)  that the Met Office be appointed to provide weather forecasting services in 

connection with the delivery of Winter Maintenance services for the 2012/13 season 
for the sum of £29,016; and  

 
(2) that further trials be undertaken using route based forecasting to allow the 

Comhairle to determine future service requirements. 
 

Evaluation of 
Outer Hebrides 
Employability 
Support 
Programme – 

46 It was agreed to recommend that the Comhairle homologate the decision to extend the 
contract awarded to The University of Glasgow (Training and Employment Research Unit) 
for evaluation of the Outer Hebrides Employability Support Programme for a further two 
years, as outlined in the contract documentation. 



Contract 
Homologation 
 

 
Integration of 
Adult Health And 
Social Care in 
Scotland 
Consultation 
 

 

47 It was agreed to recommend that: 
 
(1)  the revised deadline of 11 September 2012 for formal consultation on the 

‘Integration of Adult Health and Social Care in Scotland’ be noted;  
 
(2) the Comhairle’s draft response to the Scottish Government’s plan to integrate health 

and social care be approved (detailed at paragraphs 5.1 – 5.20 of the Report); and 
 
(3) a joint letter be submitted by the Comhairle and NHS Western Isles highlighting the 

area of agreement in the submissions. 
 

Arseileach Core 
and Cluster 
 

  
 

48 It was agreed to recommend that the Comhairle: 
 
(1) approve the redesign of residential care services for adults with learning disabilities 

and complex care needs as outlined in Section 5 of the Report; 
 
(2) approve to release from the approved capital project budgets JS1 Care Home 

Ardseileach Replacement and CS-JS1 Ardseileach Residential Resource Upgrade, 
of £2,700k and £239k respectively, on the basis detailed in the Project Initiation 
Document attached as Appendix 3 to the Report; 

 
(3) agree to address the funding of any shortfall for the cluster units by prudential 

borrowing with the associated loan charges being met from the S&CS budget for 
Adult services; 

 
(4) agree that, notwithstanding the Comhairle’s decision that only projects where a 

contract is in place by 31 March 2013 will form part of the 2008-2013 capital 
programme, the Ardseileach Core and Cluster project be permitted to proceed as 
part of the 2008-2013 capital programme provided a signed contract is in place by 
31 May 2013 provided tenders were received not later than 31 March 2013; 

 
(5) agree that the construction works be procured following a traditional procurement 

route as described at Paragraph 7.4 of the Report; 
 
(6) note that the implications for employees will be the subject of a separate Report to 

Human Resources Sub-Committee. 
 

Adult Day Care 
Provision in Barra 
 

 

49 It was agreed to recommend that:  

(1)   the completion of a review of day care provision in Barra and that existing 
arrangements continue without change be noted; and 

 
(2) it be agreed that a letter be sent to the agencies that took part in the review, 

explaining the outcome and acknowledging their participation. 
 

Outer Hebrides 
Leader 
Programme 
 

 

50 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agrees to: 
 
(1) note LEADER Innse Gall’s success in allocating Programme funding fully; 
 
(2) homologate the decisions of the Director of Development and the Director of 

Finance and Corporate Resources, in consultation with the Chief Executive, to allow 
advances of LEADER Grant and to underwrite an over-commitment of 5.09% of the 
Programme budget; 

 
(3) note the review methods undertaken by Audit Scotland and all other audit agencies 

– along with the potential risks to the Comhairle as a consequence; 
 
(4) conduct an evaluation the current Programme in advance of creating a future 

strategy; 
 
(5) support the Local Action Group in the preparation of a LEADER strategy to secure 

funding in the next Rural Development Programme - 2014-2020; and 
 
(6) continue to act as Lead Partner for the Outer Hebrides, as appropriate, if a new 

local LEADER Programme 2014-2020 is considered desirable. 
 

Scottish 
Government 
Survey On The 
2014-2020 
European 
Structural Funds 
Programmes  
 

51 It was agreed to recommend that the Comhairle agree that the draft response to the 
Scottish Government survey appended to this Report form the basis of the Comhairle’s 
online response on 7 September 2012, and authorise the Chief Executive, in consultation 
with the Leader, to finalise the terms of the response.   
 



 
Europe Direct 
Information 
Centres 
 

 

52 It was agreed to recommend that the Comhairle consider the merits of submitting a 
proposal to the European Commission (UK Office), as appended to this Report, to 
establish within the Comhairle, a European Direct Information Centre for the Outer 
Hebrides, subject to confirmation that match funding could be met from employee 
resources. 
 

Scottish 
Information 
Commissioner: 
Assessment of 
Compliance with 
Good Practice  
 

 

53 It was agreed to recommend that the Comhairle note the terms of the Report by the 
Scottish Information Commissioner and the Action Plan agreed by the Chief Executive in 
response to the recommendations in the Report. 

Community 
Covenant 
 

 

54 It was agreed to recommend that the Comhairle enter into a Community Covenant, on the 
basis set out in paragraph 5.1 of the Report. 

St Kilda Trade 
Mark Dispute 
 

 

55 It was agreed to recommended, insofar as the Committees interests were 
concerned, that it be delegated to the Chief Executive to determine (on the basis 
of legal advice received) whether the Comhairle should: 

(1) intervene in the ECJ case if it is not prohibitively costly to do so and it can 
be done within existing budgets;  and/or 

(2) lodge formal opposition to NTS’ UK Trademark applications;  and/or  

(3) come to an agreement with NTS which will not expose the Comhairle to 
further costs and will protect the Comhairle’s position with regards to St 
Kilda. 

 
Breasclete 
Community 
Pathway 
 

 

56 It was agreed to recommend that the Comhairle: 

(1)   agree to sign a Memorandum of Understanding with SUSTRANS in the form 
detailed at Appendix 1 to the Report to enable Breasclete Community Association to 
access this source of funding subject to (1) such minor amendments as the Chief 
Executive, in consultation with the Director of Development, shall agree with 
SUSTRANS and (2) the Comhairle agreeing terms with Breasclete Community 
Association; and  

(2)  grant delegated authority to the Chief Executive to conclude an agreement between 
the Comhairle and Breasclete Community Association to impose the role of project 
management to the said Association on such terms and conditions as he, in 
consultation with the Director of Development, shall deem appropriate. 

 
Reports 
Outstanding:  
Progress 
 

 

57 It was agreed to recommend that the Comhairle note the Report. 

  URGENT ITEMS 
 

Statutory 
Compliance Work 
(Residential and 
Day Care) 
 

58 It was agreed to recommend that the Comhairle approve the Project Initiation Document 
appended as Appendix 1 to the Report in respect of Statutory Compliance Work 
(Residential and Day Care). 

Pathfinder Re-
Procurement 
Swan 

59* It was agreed to recommend that  the Comhairle: 

(1) note the Comhairle’s position with regard to the various national developments 
affecting broadband; and 

(2) delegate authority to the Chief Executive to sign a Memorandum of Understanding 
(MoU) as part of the Pathfinder North partnership to join SWAN Vanguard, subject 
to his being satisfied in relation to all financial and legal aspects. 

 
Outer Hebrides 
community 
Planning  
Partnership EU 
Bids and Related 
EU Policy Funding 

60* It was agreed to recommend that the Comhairle: 
 
(1) note the current situation as regards the Outer Hebrides Community Planning 

Partnership EU Bids and related EU Policy and Funding; and 
 
(2) approve additional funding of up to £13,734 for the An Cotan project. 
 
Arising out of consideration of this item it was agreed to recommend that a meeting be 
arranged with Stornoway Port Authority to discuss issues of mutual interest. 



 
Property 
Investment 
Programme 2011 
– 2014 

61 It was agreed to recommend that the Comhairle: 
 
(1) note the progress with Phase 1,2 and 3 of the Property Investment Programme as 

detailed in Appendix 1 and 2 to the Report; 
 
(2) approve the proposed interim Phase 4 as detailed in Appendix 3 to the Report; and  
 
(3) note that further phases of the programme will be submitted for approval once 

information is forthcoming from the Property Condition surveys at the appropriate 
intervals. 

 
Bhaltos Outdoor 
Centre 

62* It was agreed to recommend that the revised funding package as detailed at paragraph 
7.5 of the Report, or such other match funding as can be identified to minimise the impact 
on capital grant scheme budgets, be approved subject to Urras Ionad Bhaltois 
demonstrating to the satisfaction of the Chief Executive, in consultation with the Leader, 
that project management arrangements are in place by 30 September 2012 to ensure the 
delivery of the project. 
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